DIRECTOR MEETING

April 24, 2006

FINANCE TEAM OVERVIEW

· Financial reporting, budgeting and internal control
· IRS compliance and oversight
· Grant payments and financial analysis
· Tax preparation and audit
· Investment reporting and analysis
· Manager searches
SIGNIFICANT ACTIVITIES

1. Publish monthly Flashreport
2. Monitor cash and propose asset reallocations to CIO
3. Prepare agendas with CIO for the following committee meetings: Finance, Audit, Personnel, Budget
4. Prepare minutes for the following meetings: Board, Finance, Audit
5. Provide support to CEO/President for Personnel Committee meeting
6. Review and approve disbursements, including travel and entertainment and director fees
7. Monitor tax legislation
8. Grant compliance
9. Maintain custodial relationship
10. Assist CIO with non alternative asset manager searches
OUTSIDE SERVICE PROVIDERS
Legal Counsel:
Foley & Lardner

Auditors:
Deloitte & Touche

Custodian: 
Northern Trust

Consultants: 
Morgan Stanley & Cambridge
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