SPENDING POLICY

SPENDING POLICY

· Covers operating and grant budget

· Grant budget total dollars allocated by program staff

· Finance staff has oversight of the operating budget

2005 Adopted 12 Quarter Trailing Average
· Smoothing of grant budget over years

· 5.5% budget for grants

· 6.25% overall budget for grants and administrative expenses, not including investment expenses

OPERATING BUDGET

OPERATING BUDGET

· Presented in November

· Collaborate with Mike L. to estimate inflation and investment portfolio return

· Work with staff and managers to develop administrative expense budget

· Work with David Nash on operating expenses final approval by MWG

NOVEMBER BUDGET AGENDA

· Present budget which includes:

· Analysis of changes from previous years

· Breakdown of fees

· Comparison to peer foundations (FFOG surveys of peer foundations)

MANAGEMENT OF EXPENSES

· Emphasized reduction in administrative expenses over last several years

· Actively manage escalating costs, for example medical insurance

· Continue improvement of reporting for monitoring expenses
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