Budget Process
Presented at the Budget Board Meeting in November

Full board member meeting

Expenses

Grant budget

Finance staff calculates the grant budget
5.50% of 12 quarter moving average ending September 30

Administrative Budget

Prepared by the respective staff and managers

Staff obtains competitive bids

Operating Budget

Bradley Prizes Event-prepared by consultant with Finance staff review

Non-Event-developed by Finance staff and Terri

Development-prepared by Development staff

Income

Finance staff calculates the income projections for the budget

Income is calculated using the asset allocation projected return of 9.25% net of fees
Finance staff coordinates, reviews and compiles the budget

President

Reviews entire budget

Finance staff

Disseminates comparatives of budget vs. actual expenses to President on a monthly basis

Disseminates comparatives of budget vs. actual expenses to managers on a quarterly basis

Prepares an annual budget vs. actual analysis for the February Finance Committee meeting
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